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What is the secret to startup accounting?
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 Have a vision of where your finance department needs to be 
(likely you’ll be the only one thinking about it

 Roll up your sleeves, learn, deeply understand your business, 
and build Accounting, FP&A, forecasting, budgeting, IT, HR, 
Facilities, etc

 Educate the company (get buy-in) and build controls and 
processes that need to be in plac

 Be a strategic advisor to your CEO so you can build the 
company and the Finance department to achieve your vision 
(don't expect anyone to recognize any of this until a 
financial statement audit, IPO, or other pivotal business 
event)
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What is something that surprises 
people, knowing you’re an 
accountant?
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I’ve always been into cars…growing up, I would modify 
cars and go racing. I’ve been a fan ever since.


