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What is the secret to startup accounting?
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What do month end close activities include?

Get into the details of tracked prepaids, accruals, upcoming invoices
etc... avoid figuring out and paying late penalty fees on your first day.

Who are the individuals on my team and what are
their responsibilities?
Understand the level and type of experience for each person and

current duties... does the person expect to be owning all AP workflows
or do they expect only to be paying invoices?

What is my expected role and responsibilities?

Ask, ask, ask. Because you don’t want to join and think “Oh man, why
didn't | ask for this? Why didn't | ask for that? What's going on?” Ask to
be better prepared and aligned on expectations
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What is something that surprises
people, knowing you're an
accountant?
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I like legos.

1 didn't have legos growing up, but 15 years ago | saw a Star
Wars set | liked...this was the start of my collection.

Now, when Santa comes, my son and | each get a lego set so
we don't fight for it.



