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What is the secret to startup accounting?
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1. Don't “stay in your lane”

Fix inefficiencies where and when you see them — move
fast.

2. Always have a contingency plan

Nothing is guaranteed so have a conservative approach
ready if needed.

3. Manage your time

Set this from the top - encourage the team be efficient
and work asynchronously when possible.
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I've competed in almost every single type of race you
can think of... | just ran up the Empire State Building.



